
Agile Services
• Expert Safe Agile Training by Certified Coaches
• 10+ years of average Team experience (Safe Agile)
• 40+ years of industry Agile experience
• Program level Recommendations and Best Practices
• Identifying the anti-patterns at root cause of impediments
• Experienced with managing complex multivendor programs and trains
• Using advanced analytic techniques to Develop Predictive Performance 

and Quality Metrics

 The J3 Value Advantage
• Custom Tool Set to ingest data from various Project

Management and Dev/Ops tools to create integrated
multisource reporting

• Historical View and tracking of data points for trend analysis
• Custom Dashboards for real time data updates
• Develop Acceptable Quality Level’s (AQL) for  delivery

partners to measure against
• Track AQL’s and performance via dashboards
• Defect Reduction and tracking via code reviews and process

improvement recommendations.

Human Centered Design
• Provide recommendations to maximize usage of your deployed 

applications
• Increasing value by understanding end user and design pain points
• Coaching on best practices for facilitating surveys and conversations
• Facilitating the enterprise value objectives 
• Develop Customer Centric Solution functionality optimized to 

efficiency and need

Benefits to our Clients
• Cross Team engagement improving efficiencies 
• Code quality improving customer trust
• Lower Defects and downtime improving reliability
• Manage Supplier AQL and KPI minimizing contract risks 
• Lower Overall Cost to Deliver Value by improved performance
• Plug 'n' play into new and existing software programs

J3 Consulting, LLC (J3) is a certified SBA 8(a) Small Business with more than 15 years of experience in providing strategic 
solutions for government and commercial organizations. J3 is a leader in effectively delivering support for Systems Engineering 
and Technical Assistance (SETA) Services, CIO Advisory Services, Cybersecurity including Zero Trust Consulting and delivery, 
Advanced Data Analytics and Visualization, Risk Management Framework (RMF), and Agile Project Metrics Development. Along 
with these critical services, J3 is proud to serve the government in providing critical Agile and software development oversight 
on citizen serving applications. 
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Brief Summary of J3’s SETA and Agile Support Services  
In today’s fast-paced and ever-evolving technological landscape, government agencies are always seeking ways to improve 
operations, save money, and better serve constituents. System Engineering Technical Assistance (SETA) support and services are 
crucial to helping government agencies meet these goals because they provide agencies with the technical expertise and support 
needed to successfully complete their projects on time, within budget, and to the desired level of quality.

J3’s mature SAFe® Agile processes and robust data analytics, our team is enabling our clients to make economically-based, data-
driven decisions; enhance quality, processes, and customer satisfaction; and continuously achieve sustained excellence. SETA 
services ensure software products, regardless of contract vehicle or vendor delivering artifacts, support a single vision of our 
Stakeholders’ end-state and present a unified product to end-users.

J3’s services stack incorporates the aggregation, interpretation, analysis (quantitatively and qualitatively), and visualization of 
complex data sets in their native (raw) form across our client’s service ecosystem. Thus, providing the ability to holistically 
measure all relevant program performances against the business value (BV) to ensure all such programs are viably meeting BV 
objectives, whether strategically, economically, qualitatively, technically, tactically, and/or operationally - to continuously deliver 
value to customers. 

Our emphasis on collaboration, coaching, and real-time input highlights a commitment to ongoing improvement and adaptability to 
changing circumstances as well as a guarantee of the continuous flow of information across all stakeholder groups and as 
necessary, ensuring accountability and transparency.

At J3, We find the WHY! 
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