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A strong pool of procurement 
professionals available on short 
notice to meet the needs on a 

part-time and/or full-time basis.

Extensive knowledge of producing, gathering and verification of functional, technical, and contractual requirements.
Strong experience in final packaging of Requests for Proposals with evaluation criteria.

Each professional is certified in 
his or her specific discipline: 

DAWIA Level III – Procurement or 
FAC-COR.

Each professional has significant 
federal government experience 

and is versed in the Federal 
Acquisition Regulations (FAR).

J3 delivers cutting-edge, system-level technology solutions that drive 
efficiency, security, and innovation. 

We empower government agencies and businesses to achieve Agile Acquisition with precision and efficiency. Leveraging 
Acquisition Innovation, AI powered contract management and Robotic Process Automation(RPA) to cut process
time by 30%. 

By continuously improving processes, fostering innovation, and adapting to evolving needs, we ensure a future-focused 
approach that not only meets but exceeds expectations. The Plan, Do, Check, Act (PDCA) framework isn’t just a method—it’s  
J3’s commitment to excellence, driving success at every phase.

J3 is knowledgeable and experienced with acquisition management. We have a bench of acquisitions professionals with 
extensive experience in acquisition (procurement and project management) services that have worked successfully in the past 
with federal agencies. J3 offers a low-risk solution through proven performance in Contracting and COR support in the federal 
executive arena and a proven framework for solving unique organizational challenges. Our corporate experience demonstrates 
our capabilities to deliver valid, credentialed individuals to assist in providing service support and organizational 
solutions on a timely basis. Our approach provides the following benefits:

Acquisition Support Services
• COR Support Services 
• Review and assess historical IPT documentation
• Manage and coordinate Acquisition Review Boards
• Develop Standard Operating Procedures (SOP)
• Contract Closeout
• Technical Writing
• Acquisition Planning Documentation
• Acquisition Compliance oversight

AGILE ACQUISITION  

CAPABILITY STATEMENT

Robotic Process Automation (RPA)
• Streamline  SAFe (Scaled Agile Framework) services
• Automate repetitive tasks, improving efficiency, and 

reducing manual effort within Microsoft environments
• Automate workflows across our solution to accelerate 

backlog management, sprint planning, and reporting.
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The Integrated Product Team
• At its core, J3’s Acquisition Management 

streamlines every stage—planning, 
solicitation, award, and quality assurance—for 
maximum efficiency.

• We drive strategic forecasting to align early 
with business needs, fostering innovation and 
collaboration for long-term success.

• With a clear roadmap of priorities, milestones, 
and deliverables, we keep teams and 
stakeholders aligned for seamless 
execution.

• As your Acquisition PMO, Team J3 ensures 
communication, agility, and results that exceed 
expectations.

Framework & Approach
Plan, Do, Check, Act (PDCA) 
Cycle with an eye towards 
continuous process improvement 

Agile Project Management 
Techniques for development of 
Acquisition Package and other 
related project artifacts
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